Community Conversation - Consolidation of the Tri-Cities
February 7 & 8 2007

Data — Day 1

Inequities in per person spending e.g., in EMS, Fire & Police districts now,
and how those funds are raised. (property, utility, sales taxes)

Eleven (11) successful consolidations since 1891 in Washington State.
Smaller city economies are less efficient

Projects too big for any one city: regional projects like these need their
intent and funding made transparent to the Tri-Cities as a whole.

Current money for economic development is scattered, uncoordinated in
the Tri-Cities.

Growth will happen; we need to take care to manage it.
Population has increased 2 or 3 fold, but much of the infra-structure hasn’t
kept up (e.g. we're using the same pools the cities used 50 years ago);

this applies, also, to parks.

Consolidation of 4 cities would put the area at #4 in Washington state —
164,000 is the current population of the 4 cities.

Without Pasco a consolidation would make us #6 in the state with a
population 0f116,520 currently.

Data - DAY 2

1980s vote: failed badly in Pasco, failed in Kennewick, passed in
Richland. A second vote also failed.
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CONCERNS - DAY 1

It's important we in the Tri-City area have the facts regarding impact and
changes consolidation may bring.

The Tri-City area has the authority to establish a regional EMS system,
but hasn't.

Previous consolidation campaigns had no solutions to the issues
surrounding such a venture.

There are 3 cities in 2 counties.

Larger cities, especially geographically isolated ones, breed complacency
(vs. competitiveness)

Would a consolidated Tri-Cities then compare to, say, Vancouver (as
opposed to smaller cities comparing to each other) — especially with
regards to wages?

There are too many problems the Tri-Cities don’t agree on, and too many
obstacles.

Information researched, gathered, (models e.g.) needs to be easily
available to all in the community — and easily understandable.

When people have a choice, how do they decide which of the 3 cities to
live in (4 cities)?

We are 3 cities, but one region, and effectively once economy.
On this issue — Are there compelling arguments for or against?

Consider: consolidation of Richland & West Richland ( they have the
same school district now).

Are the elected officials, decision-makers, reluctant to support a project for
one city, at the expense of another?

Different cities have different debt loads.

It's more than governmental issues or representation — it's cultural, and

related to attracting businesses — when we think :
' : of the area
identity or recognition. having no
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Cities often ineffective in creating things that benefit the whole region, (in
favor of self-interest)

Concerns — Day 2

It's a step-by-step process.
How many people see this as an issue in the first place?

Currently, any one city effectively has veto power over projects for or
affecting the 3 cities, by simply opting out.

Does the group have any power to make decisions or take action?
Inefficiencies — develop a list of them.

We've been talking MACRO-community, but the issues affect the MICRO-
community.

We're talking about a set of values: affordability, caring/mutuality
Forego the word “Consolidation”: it implies a quick fix that doesn’t exist.

Separate the expressed needs of politicians and others; the focus should
be on integrating organizations, services, & public agencies.

A younger generation may embrace consolidation more readily.
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PROBLEMS STATEMENTS - DAY 1

Does consolidation mean the end of some civic identities — what would we
call the new city? '

There are some metro services that should be (consolidated) provided
regionally, but still controlled by local governments, e.g., Fire Department,
EMS, etc.

What about consolidation of counties?

Does a strong economy give us reason to go forward, or to abandon the
idea?

What is the benefit to individuals — and the cost?
Priority Goal: What do we want this new city to do?

Community planning and growth is not now integrated, nor do the cities
cooperate.

The community, as a whole, has no identity (the “Tri-Cities” isn’t on the
map), & the community collectively loses out — despite being strong.

Each of the 3 cities competes against the others, and projects are delayed
or halted.

The “Tri-Cities” doesn’t exist at the state level — how do state and federal
officials decide among the 3? Prioritize?

PROBLEM STATEMENTS - DAY 2

Who (what groups) are interested in this issue; and, who would benefit?
(fire services schools, growth managers)

What is the reason for consolidation? (against? complacency)

What are the problem(s) people want to fix:
e Coordination of services
o Efficiency
e Stronger community ID??
e Economy/marketing



4 It's not clear what we mean by community — how do we define this?

5 Where does the leadership come from that will move this process
forward?
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SOLUTIONS - DAY 1

More efficient, more productive, less costly - with the way the Tri-Cities are
now.

Cooperation vs. Consolidation — examples: Tridec, Visitors Bureau, 911,
Tri-City Chamber of Commerce, Tri-City Water Follies, Miss Tri-Cities,
Regional Facilities Planning, Ben Franklin Transit, BF Health District, 4-
year WSU, Quad City Water Rights.

Spreadsheet-type analysis of details and generalities of all issues
consolidation would touch — perhaps by a community volunteer group —
and make more of this information available to the public as a first step in
studying the feasibility of consolidation.

Set goals first, for this region; then see if consolidation is a means (or not)
to achieve goal(s).

Examine an existing urban planning model, especially to examine cost.
The issue needs to be quantified, (establish an exploratory group to do
preliminary research).

Approach “Consolidation” incrementally, beginning with essential services.
Consolidated cities would require creation of a new county.

Our strength comes from cooperation.

Coordinating city services and cooperation in planning and strategies —
Collaboration — may achieve the same results as advocated by
proponents of consolidation.

Consider: combining West Richland, Richland & Kennewick (would
eliminate dual-county aspect) — for efficiency & growth management, and
more effective delivery of necessary services — (one government, one
decision).

Consider a whole new idea — Consolidate and eEstablish Boroughs.






